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Memorandum to Members
of the College Board:

This is the official call to the 2008 Annual Meeting of the Members to be held in
Houston, Texas, in conjunction with Forum 2008. Please visit www.collegeboard.
com/forum to view the preliminary program for the Forum, which runs from
Wednesday, Nov. 5, to Saturday, Nov. 8, 2008.

With the theme of “Education First: Our Future Depends on It,” this year’s Forum
will explore ways to build opportunity, ensure success for all students, and
engage in vital discussions on the critical issues challenging educators today and
in the future. Michael Crow, president of Arizona State University, Tempe, Ariz.;
Abelardo Saavedra, superintendent of the Houston Independent School District;
and Bill H. White, mayor of Houston, Texas, are honorary co-chairs and invited
speakers at the Forum. The program will feature prominent speakers, sessions
and new professional development workshops.

Lester P. Monts, senior vice provost for academic affairs at the University of
Michigan and chair of the College Board's Board of Trustees, will convene the
regular Annual Business Meeting of the Corporation on Friday, Nov. 7, at 2:15
p.m.

The following pages hold the agenda materials for the Annual Business Meeting
of the College Board and the meetings of the Academic, College Scholarship
Service, and Guidance and Admission assemblies. In addition to the agenda
materials, you will find information about the vital designation of representatives
to the annual meetings. Please share the agenda materials with any colleagues
who are planning to attend the meetings.

| encourage giving particular attention to the work of the Committee

on Associational Purpose and Structure. It is important that the Bylaws
receive periodic review to make sure they serve the evolving needs of the
corporation. The diverse membership of CAPS has done so, and is presenting
recommendations for your consideration.

We anticipate an exciting and productive time in Texas.
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I. 2008 ANNUAL MEETING
OF THE MEMBERS

Friday, Nov. 7, 2008

2:15-3:30 p.m.
ANNUAL MEETING AGENDA

1. Communications from the Chair

2. Minutes of the 2007 Annual Meeting
3. Communications from the President
4

. Reports of the 2008 National Assembly Meetings

4.1 Academic Assembly
4.2 College Scholarship Service Assembly
4.3 Guidance and Admission Assembly

5. Report of the 2008 Trustee Committee on Finance

6. Report of the 2008 Trustee Committee on
Membership
6.1 Election of New Members

7. Report from the Committee on Associational
Purpose and Structure

8. Report of the 2008 Trustee Committee on
Nominations
8.1 Election of Officers and Trustees

9. New Business*

*During new business all delegates are encouraged to raise issues for
consideration by the Board of Trustees in 2008-2009.

1.  Minutes of the 2007 Annual Meeting

The Annual Meeting of the Members of the College Board took place at the
Hilton New York on Oct. 27, 2007, in conjunction with Forum 2007. Board of
Trustees’ Chair Lester Monts presided.

I. Welcome and Communications from
the Chair

Lester Monts convened the Annual Meeting of the Members and welcomed
everyone. He noted that the parliamentarian for the meeting was:

Steven E. Brooks, Executive Director, North Carolina State Education
Assistance Authority, Research Triangle Park, N.C.

Monts spoke of his trip to visit the College Board office in Shanghai, China,
and Hanban, Beijing. He noted that there is great enthusiasm to continue the
partnership, and it adds to the vitality and wisdom of the College Board.
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He also commented that the regional offices are vital to the College Board's
success since they are the public face of the organization and its eyes and
ears. The national councils, he continued, add to the vitality of the College
Board by bringing their wisdom from various parts of the country.

He also spoke about the topics that were discussed during the Trustees’
meetings (i.e., CollegeKeys Compact™, review of the Bylaws and the Task
Force on the Arts in Education). He added that President Gaston Caperton
was awarded the James Bryant Conant Award by the Education Commission
of the States for making significant contributions to the quality of education.

II. Communications from the President

Gaston Caperton discussed the different endeavors of the College Board.
First, it is an organization that provides programs and services to both
K-12 and higher education. Second, it does a lot of really terrific research
(e.g., cost of college: “Trends in Student Aid” and “Education Pays”). Third,
the work that the College Board does on advocacy. He reaffirmed that

the mission of the organization is to connect students to college success.
One of the most significant ways we accomplish this mission, he stated, is
through advocacy for education, access and equity for all because education
attainment is increasingly critical for personal prosperity and our nation’s
future. A video was shown on the College Board's accomplishments of the
past year.

III. Inspiration Awards

President Gaston Caperton stated that the 2007 Inspiration Awards honored
three outstanding high schools in the United States that have a dream

that every student should have an opportunity to prepare themselves to go
to college. These inspirational schools create a model for the rest of the
country with their college-going culture, which has the support of family,
community, local businesses and the local colleges. Everybody comes
together to bring success and opportunity to these young people. Two
students from each of the following high schools were honored:

(G. W. Brackenridge High School in San Antonio, Texas; Denbigh High School
in Newport News, Va.; and Stranahan High School, in Fort Lauderdale, Fla.)
spoke.

IV. Communication from Honored Guest

Neil deGrasse Tyson, director of the Hayden Planetarium and host of “NOVA
scienceNOW" on PBS, said that the efforts of the College Board and other
organizations increase access and opportunities for all students in education.
He pondered the question: If students in his generation had been given these
opportunities could they have done something in life? He commented that
exams help with assessment between adults and students and between
teachers and students. However, ambition is what matters in the end.
America has a culture that honors and respects a straight A student, but
honors should be given to students who were struggling at one point and are
doing better now. Tyson worries that students are developing a false sense
of entitlement.
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V. Reports of the 2007 National Assembly
Meetings

Lester Monts noted that the reports of the 2007 Annual Meetings of the
three Assemblies (Academic, College Scholarship Service, and Guidance and
Admission) were distributed at the beginning of the meeting. The chairs of
the Assemblies were present if anyone had questions.

VI. Minutes of the 2006 Annual Meeting

Mr. Monts asked for adoption of the Minutes of the Nov. 12, 2006, Assembly
meeting. The minutes were approved as presented.

VII. Report of the 2007 Trustee Committee
on Finance

John Curry reported that the 2007 annual revenues of the College Board
were $574 million, with $532 million in annual expenses and $42 million in
the operating margin. The operating margin is approximately 7 percent of
the total revenues generated that are needed to build a balance sheet. The
return on investments was $38 million and beat every major market indicator
in our investment return for the College Board. He further reported that the
College Board's invested assets are $332 million and the total net worth

of the balance sheet is $437 million. He explained that while the College
Board has assets, it has zero debt. These assets can be used as collateral in
acquiring low-interest loans to do good things.

VIII. Report of the 2007 Trustee Committee
on Membership

Madeleine Eagon Rhyneer stated that 69 out of 5,210 institutions decided
to discontinue their membership with the College Board due to resignations,
nonpayment of dues and closures (a 1.32 percent loss). There are

313 new nominees, which include international institutions. The new
nominees consist of 28 higher education institutions, one higher education
system, 23 school districts, 243 secondary schools and 18 educational
organizations. If elected, the College Board will have 5,454 members.

Madeleine Eagon Rhyneer made the following motions:

RESOLVED: The secondary and higher education applicants listed on

pages 6-10 of the agenda materials are elected as members of the College
Entrance Examination Board under the provisions of the Article |.E.1 of its

Bylaws.

Upon the resolution duly seconded, the Members approved the election of
the applicants into the College Board as presented.

RESOLVED: The higher education and secondary schools systems listed
on page 10 of the agenda materials are elected as members of the College
Entrance Examination Board under the Article |.E.2 of its Bylaws.

Upon the resolution duly seconded, the Members approved the election of
the school systems into the College Board as presented.

RESOLVED: The nonprofit educational associations listed on page 10
of the agenda materials are elected as members of the College Entrance
Examination Board under the Article |.E.3 of its Bylaws.

Upon the resolution duly seconded, the Members approved the election of
the associations into the College Board as presented.

IX. Report of the 2007 Trustee Committee
on Nominations

Georgette DeVeres provided the report of the Committee on Nominations.
She noted that page 11 of the agenda materials contained the list of
nominees slated for election to the Board of Trustees. The committee had
the task of nominating candidates for three Trustee positions.

For National Representatives, for the four-year term 2007-11:

John Curry, managing director, The Huron Consulting Group,
Boston, Mass.

Ana Guzman, president, Palo Alto College, San Antonio, Texas

Scott Kelley, executive vice chancellor for business affairs,
The University of Texas System, Austin, Texas

DeVeres made the following motion:

RESOLVED: That the nominees, as they appear in the agenda materials
on page 11, are elected to the Board of Trustees.

Upon the motion duly seconded, the Members approved the slate of
nominees to the Board of Trustees as presented.

Georgette DeVeres then introduced the Assembly-elected Trustees and
chairs of the three national Councils and the regionally elected Trustees.

For the Academic Assembly Chair, for the two-year term 2007-09:

Maghan Keita, professor of history and director of the Institute for
Global Interdisciplinary Studies, Villanova University, Philadelphia, Pa.

For the Academic Assembly Trustee, for the four-year term 2007-11:

Peggy 0’Neill Skinner, head of the science department, The Bush
School, Seattle, Wash.

For the College Scholarship Service Assembly Chair, for the two-
year term 2007-09:

Carolyn Lindley, university director of financial aid, Northwestern
University, Evanston, |Il.

For the College Scholarship Service Assembly Trustee, for the
four-year term 2007-11:

Shirley A. Ort, associate provost and director of scholarships and
student aid, University of North Carolina at Chapel Hill

For the Guidance and Admission Assembly Chair, for the two-year
term 2007-09:

Patricia Smith, director of guidance services, Hillsborough County Public
Schools, Tampa, Fla.

For the Midwestern Region, for the four-year term 2007-11:

Mabel Freeman, assistant vice president for the undergraduate
admissions and first-year experience, Ohio State University, Columbus,
Ohio

For the Southwestern Region, for the four-year term 2007-11:

Michael R. Heintze, associate vice president for enrollment
management and marketing, Texas State University-San Marcos



Annual Meeting

X. New Business

Youlonda Copeland-Morgan moved for the appreciation of the Trustees who
will be retiring from the Board of Trustees at the end of the national Forum.

Motion: Whereas: They have provided individual leadership in height-
ening the College Board's service to its members and access to

higher education;

Whereas: They have collectively contributed to realizing the
College Board's strategic vision as a values-driven, market-
sensitive, inclusive association championing educational excel-
lence for all students;

Therefore be it resolved: The Members of the College
Board salute the following Trustees whose terms end with the
2007 Annual Meeting for their service to their colleagues and
the students they serve: David Armstrong, Madeleine Eagon
Rhyneer, Jerry Lucido, Judy Sakaki, Paul Sechrist, Morton
Schapiro and Bob Weintraub.

And be it further resolved: The Members of the College Board
applaud Joellen Silberman for her commitment to the College
Board’s mission by responding to every call to assist the organi-
zation. She has displayed the strong, substantive and responsive
leadership needed to serve the association over time.

Upon the resolution being duly seconded, the Members approved the motion
by acclamation.

It was announced that the 2008 Annual Meeting of the Members will be
held in Houston, Texas, in conjunction with the Forum on Nov. 5-8, 2008. The
meeting was then adjourned.

2. Report of the 2008 Trustee Committee
on Finance

Volume growth across virtually all of the College Board's programs and
services contributed to favorable performance for the 2008 fiscal year (FY 08).

Three core programs of the College Board — the SAT®, the PSAT/NMSQT® and
the Advanced Placement Program® (AP®) — combined to deliver 9.7 million
tests in FY 08. The AP Program in particular grew rapidly, with an 8 percent
increase, and aided students in earning college credit or advanced placement in
colleges across the country. The PSAT/NMSQT and the SAT also grew, reaching
3 percent and 2 percent more students, respectively, than in FY 07.

Volumes for the core programs for FY 08 were as follows:

SAT 3.5 million
PSAT/NMSQT 3.4 million
AP 2.8 million
Total 9.7 million

Operating revenues for the FY 08 totaled $608 million, compared with a

total of $574 million for the prior year, an increase of 6 percent. Operating
expenses totaled $587 million, a 10 percent increase when compared to

the prior year's level of $532 million. This increase in expenses was due
primarily to the related volume increases mentioned above and on invest-
ments to enhance the College Board's programs and services. The operating
surplus was $21 million in FY 08. Nonoperating losses, primarily our negative
return on long-term investments, resulted in a charge of $22 million. The
fiscal year ended with a net loss of $1 million.
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The Trustee Committee on Finance, chaired by Scott Kelley, executive vice
chancellor of business affairs, The University of Texas System, met four
times during FY 08 to review the financial and business affairs of the College
Board. The Audit Committee, chaired by Roderick Chu, chancellor emeritus of
the Ohio Board of Regents, met three times during FY 08 with the external
and internal auditors to review the audit plan for the year, the scope, the
schedule and the results of various internal audit reviews, and the audited
financial statements and related audit opinions. Kelley will present the
report of the Committee on Finance at the Annual Meeting of the Members
on Friday, Nov. 7, 2008, in Houston, Texas.

College Entrance Examination Board and
collegeboard.com

Statement of Activities
For the Years Ended June 30, 2008 and 2007

(in thousands of dollars) 2008 2007
Operating Revenue
Fees from programs and services, net of fee
waivers and discounts of $28.5 million and
$23.7 million for 2008 and 2007, respectively $591,186  $558,590
Membership dues and meetings 2,406 2,401
Net assets released from restrictions 14,497 13,212
Total operating revenue 608,089 574,203
Operating expenses
Program services
College Readiness programs 250,915 209,778
SAT operations 233,250 210,771
Enrollment services 45,799 51,970
Regional Office operations 35,676 35,987
Puerto Rico and Latin American programs 12,130 11,730
Other 9,072 9,102
Total program services 583,842 529,338
Membership services 3,107 2,793
Total operating expenses 586,949 532,131
Excess of operating revenue
over operating expenses 21,140 42,072
Nonoperating revenues
Investment return
Interest and dividends 5,740 1572
Net realized and unrealized gain/
(loss) on investments (26,295) 30,679
Pension-related changes other than
net periodic pension cost (1,737)
Total nonoperating revenues (22,292) 38,251
Increase in net assets before effect of
adoption of FASB Statement No. 158 (1,152) 80,323
Cumulative effect of adoption of
FASB Statement No. 158 - (547)
Change in unrestricted net assets $(1,152) _ 879,776




3. Report of the 2008 Trustee Committee
on Membership

In 2007-2008, the committee continued to explore ways to respond to the
findings of the 2006 survey of members that would increase the value of
the association to members, especially member delegates, and to increase
new applications for membership from eligible institutions. Meetings were
centered on reviewing the more than 266 applications for membership that
were received this year and determining eligibility using the guidelines that
the committee refined and approved over the last five years.

At its April meeting, the committee discussed new methods of engaging
members, from membership cards and delegate appointment forms to
advocacy training and new electronic communications like “Connections”
and new member welcome e-kits. The committee also met with representa-
tives from the Michael Cohen Group for qualitative and quantitative results
on a survey of middle school educators. The committee then discussed with
Bill Young, chair of the Committee on Associational Purpose and Structure,
the proposed changes to the Bylaws, including the nondiscrimination clause.

At its September meeting, the committee again discussed with Bill Young
the CAPS recommendation and confirmed the interpretation of the nondis-
crimination clause. They also talked about the growing number of applica-
tions from international schools and the need to create a unique application.
The committee then explored middle school involvement in College Board
programs and advocacy initiatives.

At its April 2008 and September 2008 meetings, the committee reviewed
applications for 2008-2009 and moved slates of nominees for election to the
Board of Trustees for its approval prior to formal submission of slates to the
membership at the Annual Meeting.

RESOLVED: That the following applicants be elected as members in the
College Entrance Examination Board under the provisions of Article I.E.1. of
the Bylaws:

A. Philip Randolph Academies of Technology, Jacksonville, Fla.
The Academy of Irving, Irving, Texas

Academy of Medical Technology, Far Rockaway, N.Y.

ACS International School, Singapore

Adirondack Community College, Queensbury, N.Y.

Aiken High School, Aiken, S.C.

Air Academy High School, Colorado Springs, Colo.

All Saints” Academy, Winter Haven, Fla.

American Academy Casablanca, Casablanca, Morocco
American School of Doha, Doha, Qatar

American School of Tampico, Tampico, Tampaulipas, Mexico
American University of Kuwait, Safat, Kuwait

Andrew Jackson High School, Kershaw, S.C.

The Arts Academy, Lorain, Ohio

Ashland High School, Ashland, Ore.

The Bahrain Bayan School, Isa Town, Bahrain

Bethlehem Catholic High School, Bethlehem, Pa.

Bishop Conaty-Our Lady of Loretto High School, Los Angeles, Calif.
Bishop Manogue High School, Reno, Nev.

Bishop McGuinness High School, Kernersville, N.C.
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Blue Ridge Community and Technical College, Martinsburg, W.Va.
Brandon High School, Brandon, Fla.

Brentwood High School, Brentwood, N.Y.

Bryan Collegiate High School, Bryan, Texas

Byng High School, Ada, Okla.

C.V. Bethel Senior High School, Nassau, Bahamas

California State University, Channel Islands, Camarillo, Calif.
California State University, Humboldt, Arcata, Calif.

Calvary Chapel Christian School, Murrieta, Calif.

Calvary Episcopal School and College Prep, Richmond, Texas
Camden County High School, Kingsland, Ga.

Canterbury School of Florida, Saint Petersburg, Fla.

Cardinal Newman High School, Columbia, S.C.

Centennial High School, Boise, Idaho

Centereach High School, Centereach, N.Y.

CHAMPS- Charter High School of the Arts-Multimedia and Performing,
Van Nuys, Calif.

Charles E. Jordan High School, Durham, N.C.
Christian Life Academy, Baton Rouge, La.
Cicero North Syracuse High School, Cicero, N.Y.
City Academy, Saint Paul, Minn.

City University of New York, John Jay College of Criminal Justice,
New York, N.Y.

Clairemont High School, San Diego, Calif.

Claremont High School, Claremont, Calif.

Claudia Taylor “Lady Bird” Johnson High School, San Antonio, Texas
Colegio Internacional Puerto La Cruz, Barcelona, Venezuela

Colegio Nuestra Senora Del Rosario, Vega Baja, Puerto Rico
Collinsville High School, Collinsville, IlI.

Concordia International School Shanghai, Jinquiao, Shanghai,
Peoples Republic of China

Coventry High School, Coventry, Conn.

Cypress Ranch High School, Cypress, Texas
Daewon Foreign Language High School, Seoul, Korea
Damien High School, La Verne, Calif.

Dartmouth High School, South Dartmouth, Mass.
Davidson Day School, Davidson, N.C.

Diamond Bar High School, Diamond Bar, Calif.
Don Antonio Lugo High School, Chino, Calif.
Dougherty Valley High School, San Roman, Calif.
Durant High School, Plant City, Fla.

Durham School of the Arts, Durham, N.C.

East Central College, Union, Mo.

East Jessamine High School, Nicholasville, Ky.

Education Program for Gifted Youth Online High School at Stanford
University, Stanford, Calif.

Edward Waters College, Jacksonville, Fla.

Emery Weiner High School, Houston, Texas

Estacado High School, Lubbock, Texas

Father Lopez Catholic High School, Daytona Beach, Fla.
Fenway High School, Boston, Mass.

Floresville High School, Floresville, Texas



Fontbonne Academy, Milton, Mass.

Franklin W. Olin College of Engineering, Needham, Mass.
Frederick Douglass Academy VII High School, Brooklyn, N.Y.
The Geneva School, Winter Park, Fla.

Gila Ridge High School, Yuma, Ariz.

Glenbard West High School, Glen Ellyn, III.

Globe High School, Globe, Ariz.

Godinez Fundamental High School, Santa Ana, Calif.
Graham Kapowsin High School, Graham, Wash.

Grassfield High School, Chesapeake, Va.

Grayslake Central High School, Grayslake, Ill.

Grayslake North High School, Grayslake, Il

Grayson County College, Denison, Texas

Greene County Technical High School, Paragould, Ark.
Grosse Pointe North High School, Grosse Pointe, Mich.
Gyeonggi Suwon International School (GCIS), Suwon City, Korea
Hawaii Preparatory Academy, Kamuela, Hawaii

Health and Science High School, Beaverton, Ore.

Helen Bernstein High School, Hollywood, Calif.

Henderson County High School, Henderson, Ky.

Highlands Ranch High School, Highlands Ranch, Colo.

The Highlands School, Irving, Texas

Higley High School, Gilbert, Ariz.

Hillside High School, Durham, N.C.

Hogan Preparatory Academy, Kansas City, Mo.

Houston County High School, Warner Robins, Ga.

Hudson Catholic High School, Jersey City, N.J.

Inglewood High School, Inglewood, Calif.

Instituto La Salle de Chihuahua A.C., Chihuahua, Mexico
The International School of Choueifat-Amman, Amman, Jordan
The International School of Choueifat-Koura, North Lebanon, Lebanon
International School of Choueifat-Lebanon, Choueifat, Lebanon
The International School of Macao, Taipa, Macao, Peoples Republic of China
Inver Hills Community College, Inver Grove Heights, Minn.
Irvington Community High School, Indianapolis, Ind.

Jacobs University Bremen G-28759, Bremen, Germany
Jean Ribault Senior High School, Jacksonville, Fla.

John C. Fremont High School, Los Angeles, Calif.

John Paul Il High School, Plano, Texas

Juneau-Douglas High School, Juneau, Alaska

Justin Wakeland High School, Frisco, Texas

Justin-Siena High School, Napa, Calif.

Kaufman High School, Kaufman, Texas

Kilgore College, Kilgore, Texas

King's Academy, Manja, Madaba, Jordan

Lake Hamilton High School, Pearcy, Ark.

Lake View High School, San Angelo, Texas

Lakehill Preparatory School, Dallas, Texas

Lampasas High School, Lampasas, Texas

Lapeer East High School, Lapeer, Mich.

Lausanne Collegiate School, Memphis, Tenn.
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Leuzinger High School, Lawndale, Calif.

Liberal Arts and Science Academy, Austin, Texas

Liberty High School, Kissimmee, Fla.

Lincoln Academy, Newcastle, Maine

Long Prairie-Grey Eagle High School, Long Prairie, Minn.
Long Reach High School, Columbia, Md.

Madison High School, Adrian, Mich.

Mahidol University International College, Nakhonpathom, Thailand
Manipal University, Bangalore, India

Mansfield Timberview High School, Arlington, Texas
Marathon High School, Marathon, Fla.

Marshall Community and Technical College, Huntington, W.Va.
Mary Persons High School, Forsyth, Ga.

Mashpee High School, Mashpee, Mass.

Massapequa High School, Massapequa, N.Y.

The Master's Academy, Oviedo, Fla.

The Master's School, West Simsbury, Conn.

Mayo High School, Rochester, Minn.

Memorial High School, San Antonio, Texas

Mercyhurst College, Erie, Pa.

Midland High School, Midland, Texas

Mirus Secondary School, Hesperia, Calif.

Mount Aloysius College, Cresson, Pa.

Muncie Central High School, Muncie, Ind.

New Berlin Eisenhower High School, New Berlin, Wis.
New Milford High School, New Milford, Conn.

New Richmond High School, New Richmond, Wis.
Newfield High School, Selden, N.Y.

North Little Rock High School-East North, Little Rock, Ark.
Northeast Wisconsin Technical College, Green Bay, Wis.
Northern High School, Durham, N.C.

Northwest Catholic High School, West Hartford, Conn.
Notre Dame Academy, Park Hills, Ky.

Oak Hills High School, Cincinnati, Ohio

Oakland University, Rochester, Mich.

The Oakwood School, Greenville, N.C.

Okeechobee High School, Okeechobee, Fla.

0ld Redford Academy Preparatory School, Detroit, Mich.
Oologah High School, Oologah, Okla.

Orangewood Academy: A Seventh-Day Adventist Preparatory School,
Garden Grove, Calif.

Ouachita Parish High School, Monroe, La.

Palisades Preparatory School, Yonkers, N.Y.

Palmetto High School, Palmetto, Fla.

Pampa High School, Pampa, Texas

Phillip 0'Berry Academy of Technology, Charlotte, N.C.
Piedra Vista High School, Farmington, N.M.

Pine Richland High School, Gibsonia, Pa.

Prescott College, Prescott, Ariz.

Queens Collegiate: A College Board School, Jamaica, N.Y.
Rapoport Academy Public School, Waco, Texas
Richmond-Burton Community High School, Richmond, lI.




Richwood High School, Monroe, La.

Rio Rico High School, Rio Rico, Ariz.

Riverside High School, Durham, N.C.

Rock Bridge High School, Columbia, Mo.

Roncalli High School, Indianapolis, Ind.

Rosary High Schoal, Fullerton, Calif.

Royse City High School, Royse City, Texas

Sabis International School Adma, Beirut, Lebanon

San Diego High School Educational Complex-School of Business,
San Diego, Calif.

Santa Monica High School, Santa Monica, Calif.
Santaluces Community High School, Lantana, Fla.
Segerstrom High School, Santa Ana, Calif.

Shawnee Mission Northwest High School, Shawnee Mission, Kan.
Shawnee State University, Portsmouth, Ohio

Siegel High School, Murfreeshoro, Tenn.

Singapore American School, Singapore

South Mountain Community College, Phoenix, Ariz.
Southern High School, Durham, N.C.

Southern Vermont College, Bennington, Vt.

St. Francis High School College Preparatory, Wheaton, IIl.
St. Patrick-St. Vincent High School, Vallejo, Calif.
Stilwell High School, Stilwell, Okla.

Strayer University, Washington, D.C.

Summit Leadership Academy High Desert, Hesperia, Calif.
Swampscott High School, Swampscott, Mass.

Timpson High School, Timpson, Texas

Treknorth Junior and Senior High School, Bemidji, Minn.
Tremont High School, Tremont, III.

Union High School, Camas, Wash.

University of Northern Colorado, Greeley, Colo.
University of Washington Tacoma, Tacoma, Wash.
University of Waterloo, Waterloo, Ontario, Canada
University of Wisconsin-La Crosse, La Crosse, Wis.
University School, Huntington Valley, Ohio

Uplift Community High School, Chicago, IlI.

Utah State University, Logan, Utah

Valdosta High School, Valdosta, Ga.

Van Horn High School, Van Horn, Texas

Venice High School, Venice, Fla.

Vero Beach High School, Vero Beach, Fla.

Viewmont High School, Bountiful, Utah

Washtenaw Community College, Ann Arbor, Mich.

West Windsor-Plainshoro High School-South, Princeton Junction, N.J.

Westfield High School, Westfield, Ind.

Westlake High School, Thornwood, N.Y.

William Henry Harrison High School, Harrison, Ohio
William M. Raines High School, Jacksonville, Fla.
Wilmington High School, Wilmington, Mass.
Woodstock High School, Woodstock, II.

Yulee High School, Yulee, Fla.
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RESOLVED: That the following systems be elected as members of the
College Entrance Examination Board under Article |.E.2. of the Bylaws:

Alvin Independent School District, Alvin, Texas

Bryan Independent School District, Bryan, Texas

Capistrano Unified School District, San Juan Capistrano, Calif.
Carroll County Schools, Carrollton, Ga.

Cherry Hill Public Schools, Cherry Hill, N.J.

Eagle Mountain-Saginaw Independent School District, Fort Worth, Texas
Edgewood Independent School District, San Antonio, Texas
Frisco Independent School District, Frisco, Texas

Grand Prairie Independent School District, Grand Prairie, Texas
Hays Consolidated Independent School District, Kyle, Texas
Highline School District, Burien, Wash.

Lawrence Public Schools, Lawrence, Mass.

Mesa County Valley School District 51, Grand Junction, Colo.
Mesquite Independent School District, Mesquite, Texas
Osceola District Schools, Kissimmee, Fla.

Saint Johns County School Board, Saint Augustine, Fla.

Santa Ana Unified School District, Santa Ana, Calif.

Thornton Fractional Township High School District 215, Calumet City, Ill.
Tyler Independent School District, Tyler, Texas

University of Hawaii System, Honolulu, Hawaii

University of Massachusetts, Boston, Mass.

Vancouver School District, Vancouver, Wash.

Wichita Public Schools-USD 259, Wichita, Kan.

RESOLVED: That the following organizations be elected as members of
the College Entrance Examination Board under Article |.E.3. of the Bylaws:

A+ Education Foundation-A+ College Ready, Birmingham, Ala.

Advanced Placement Strategies, Dallas, Texas

Arkansans for Gifted & Talented Education, Little Rock, Ark.

Arkansas Advanced Initiative for Math and Science (AAIMS), Little Rock, Ark.
Association of American Schools in South America, Pembroke Pines, Fla.
Breakthrough Collaborative, San Francisco, Calif.

Connecticut Business & Industry Association (CBIA), Project Opening Doors,
Hartford, Conn.

Harlem RBI, New York, N.Y.

Hispanic Scholarship Fund, San Francisco, Calif.

Kentucky Science & Technology Corporation, Lexington, Ky.
Mass Insight Education and Research Institute, Boston, Mass.
Multnomah Educational Service District, Portland, Ore.
National Math and Science Initiative, Dallas, Texas

Noble Network of Charter Schools, Chicago, IlI.

Northeast Arkansas Education Cooperative, Walnut Ridge, Ark.
Office of the Commissioner of Higher Education, Helena, Mont.
Partnerships to Uplift Communities, Burbank, Calif.

Project H.0.M.E.-Honickman Learning Center, Philadelphia, Pa.
Southwest Arkansas Educational Cooperative, Hope, Ark.
Student Loans of North Dakota, Bismarck, N.D.

Urban League of Greater Hartford, Hartford, Conn.

Virginia Advanced Study Strategies, South Boston, Va.

Zawadi Africa Educational Fund, Cincinnati, Ohio
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4.  Report of the Committee on
Associational Purpose and Structure

Introduction

The Bylaws of the College Board are the intellectual and philosophical
foundation of the Corporation and how it views its governance and
management structure. Therefore, it is important that the Bylaws receive
periodic review to make sure they serve the evolving needs of the
Corporation. In June 2006, the Board of Trustees came to the conclusion
that the time for that periodic review had arrived and established an ad hoc
Committee on Associational Purpose and Structure (CAPS).

The members of CAPS were drawn from the College Board's voluntary
leadership, and represented a diverse group of individuals from perspective
of the regions, institutional affiliation and professional activities:

Members of the Committee on Associational Purpose and Structure

Bill Young, chair, associate vice president of student life, Colorado
School of Mines, Golden, Colo.

Gretchen M. Bataille, president, University of North Texas, Denton,
Texas

Georgette DeVeres, associate vice president, Admission and Financial
Aid, Claremont McKenna College, Claremont, Calif.

Sheldon Ekland-Olson, rapoport centennial professor of liberal arts and
director of division of statistics and scientific computing, The University of
Texas, Austin, Texas

Claire Jackson, interim assistant superintendent, Dover-Sherborn Public
Schools, Dover, Mass.

Jerome A. Lucido, vice provost for enrollment policy and management,
University of Southern California, Los Angeles, Calif.

Lester P. Monts, senior vice provost for academic affairs, University of
Michigan, Ann Arbor, Mich.

Peggy 0'Neill-Skinner, head of science department, The Bush School,
Seattle, Wash.

Shirley A. Ort, associate provost and director of scholarships and student
aid, University of North Carolina, Chapel Hill, N.C.

Madeleine Rhyneer, vice president for admission and financial aid,
Willamette University, Salem, Ore.

Joellen Silberman, vice president for enroliment, Kalamazoo College,
Kalamazoo, Mich.

College Board Staff supporting the Committee on Associational
Purpose and Structure

Mary Carroll Scott, vice president for Membership

Dorothy Sexton, vice president for Governance and Secretary of the
Corporation

For the most part, the current Bylaws have served the Corporation well.
Because of this, CAPS saw its responsibility as less a need to rewrite the
Bylaws entirely, and more a need to simply focus on those areas of the
Bylaws that needed to work better.
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CAPS also believed that there was a difference between governance of the
College Board and use of College Board programs. Member institutions have
chosen to be involved with governance and as members they must “...make
regular and substantial use of ... College Board programs...." But use of
College Board programs is not restricted to members, as any institution may
use College Board programs. Although both member institutions and institu-
tions that simply use College Board programs are important, in its work with
the Bylaws, CAPS focused on what it felt were issues of governance rather
than issues that seemed more related to the use of programs.

In its work, CAPS presented the proposed Bylaws changes for review

by the College Board's Board of Trustees, by the the Trustee Committee
on Membership and at the meetings of the Academic Assembly Council,
the College Scholarship Service Assembly Council, and the Guidance and
Admission Assembly Council during the 2007 calendar year. In addition,
CAPS made presentations at each of the regional forums in the January-
February 2008 meeting cycle, asking for member input on the proposed
Bylaws changes.

Also, CAPS discussed and presented the proposed Bylaws changes at
Associational Leadership Meetings of the College Board in June 2007 and
July 2008. These Associational Leadership Meetings were attended by
regionally elected Trustees and chairs of the regional Academic Assembly,
College Scholarship Service Assembly, and Guidance and Admission
Assembly councils.

In all cases, the suggestions made by members at these various meetings
were incorporated into the final proposed Bylaws changes, and CAPS is
grateful for the comments and thoughtful support of the membership in this
review process.

Proposed Bylaws Changes and Rationale
There are six areas in the Bylaws where changes are proposed by CAPS:

I. Rearrangement of the paragraphs in the Membership Article, and
rewritten paragraphs within the Membership Article discussing
nondiscrimination and the authority of the Trustee Committee on
Membership.

[l Listing of states included in each regional assembly are omitted.

lIl. A requirement that the Board of Trustees “...shall..." review the
Bylaws at least every 10 years.

IV. A requirement that members “...shall..." appoint delegates.

V. Inclusion of an introductory Article on the nature and purpose of the
College Board.

VI. General changes relating to writing style, grammar and punctuation.

CAPS does not recommend any change in the Bylaws regarding membership
for middle schools. The rationale for middle schools as well as the Bylaws
changes that are recommended are discussed in the following paragraphs.

Middle Schools

Membership for middle schools, along with the nondiscrimination clause in
the Bylaws, was one of the primary issues that promoted a review of the
Bylaws. Prior to CAPS, membership for middle schools had been discussed at
numerous meetings of the Trustee Committee on Membership and the Board
of Trustees, as well as at meetings in the regions.
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The CAPS’ discussions of middle school membership, as well as the
discussions that had occurred with the Board of Trustees and the Trustee
Committee on Membership, were inconclusive in their recommendations.
Some people felt strongly that middle schools should be a natural part of the
growth of the membership of the College Board, especially because of their
critical position in the development of academic and social skills, and others,
while recognizing the importance of middle schools, felt that membership
simply was not the right vehicle to most effectively support middle schools.

After these many inconclusive discussions, the Associational Leadership
Meeting held in New York in June 2007 heavily influenced the direction of
CAPS in reaching a recommendation regarding middle school membership in
the College Board.

At the 2007 Associational Leadership Meeting, the attendees had a long and
very productive discussion about middle schools and their involvement in the
College Board and its governance structure. This discussion clearly empha-
sized the important work done in middle schools, but a consensus developed
that middle schools and their involvement in the College Board seemed to

be less about governance and membership and more about how the College
Board might productively engage middle school faculty and staff in the
issues that mattered to them.

There was also a strong sense at the Associational Leadership Meeting that
middle school faculty and staff should have opportunities to express their
thoughts about how best to develop their relationship with the College Board
before any recommendations were made regarding the Bylaws. Based on
this very positive and productive discussion, and based on the sense that
additional input was needed from middle school faculty and staff, CAPS
asked the Trustee Committee on Membership and the College Board staff for
help in developing a plan to gather this additional input.

The result of this request was the development of a survey instrument
directed at middle school faculty and staff to determine their needs and
interest in the College Board and its programs, including the possibility of
membership. The survey was prepared and managed by The Cohen Group, a
market research firm based in New York with significant experience with the
College Board. Overall supervision of the project was the responsibility of
the Trustee Committee on Membership and the Office of the Vice President
for Membership.

The Cohen Group’s research showed that middle schools had a number of
issues and a number of areas where both the College Board and middle
schools might benefit from a stronger relationship, but the research also
showed that very few middle school faculty and staff were interested in
College Board membership. It was the judgment of The Cohen Group's
research team that more fundamental work in developing relationships with
middle schools should be done before membership in the College Board could
appropriately be evaluated, both by the College Board and by middle school
faculty and staff.

After a thorough review of the survey results and The Cohen Group’s
recommendations, the Trustee Committee on Membership felt that further
discussion of middle school membership was not warranted at this time
and that it was not necessary to address middle school membership in
the proposed Bylaws revisions. Based on this conclusion by the Trustee
Committee on Membership, CAPS does not recommend any change in

the membership structure of the College Board for the inclusion of middle
schools.
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CAPS does, however, recommend that work continue to involve
middle schools in the advisory structure of the College Board, as
well as to provide opportunity for middle school faculty and staff to
participate in College Board activities.

The Membership Article

Within the Membership Article, there were three suggested changes.
First, CAPS felt that the individual paragraphs within the Article should be
reordered into a sequence that was more logical.

Second, as there is now only one category of members in the College Board,
the proposed Bylaws omits any reference to other membership categories.
This is consistent with current policy and operating procedure for the Trustee
Committee on Membership.

Third, and most significantly, the proposed Bylaws suggest changes in the
“nondiscrimination” clause to make it more contemporary and give the Board
of Trustees more authority in reviewing the “nondiscrimination” clause.

The “nondiscrimination” clause, Article I, paragraph F., in the current Bylaws,
reads as follows:

“Subject to the right of an educational institution to define its mission in
terms of educating persons of the same sex or of a particular religious
faith, so long as such standards are fairly applied, it is the responsibility of
the members of the Col